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TRAINING OBJECTIVES

WHAT IS BSP?

WHO SHOULD ATTEND?

To develop analy cal and strategic leadership skills 
To develop a logical decision making mind-set.
To build awareness on the importance of customer's 
expecta ons.
To experience an in-depth understanding of the influence of 
compe tors to one’s business.
To understand the integrity and synergy between various 
department in an organiza on. 
To coordinate strategy and tac cs across R&D, Marke ng, 
Produc on, Finance, HR and TQM.
To understand the importance of cross func onal alignment 
and team work in an organiza on.
To develop a sense of economy for the business and ability to 
use quan ta ve informa on (i.e. Profit and Lost statement,  
budgets, produc on etc) for business decision making. 

Business Strategy is the master plan of how organiza on is going to 
win in its environment, whatever that is.  One entering into business 
without a strategy is as good as gambling. 

Business Strategy Professional Level 7 (BSP) cer fica on provides 
you knowledge about  business strategy analysis & planning 
framework with access to 50 strategic analysis, planning and 
decision making tools. The workshop provides opportunity to 
analyse and prac ce the knowledge, sharpen the skills and to test 
how your strategic analysis, cogni ve planning process and 
decision-making stand against the compe on faced in the 
environment. 

This programme focuses on iden fying the strength of an 
implemented business strategy based on a simulated result. It has 
been endorsed by the UK Ofqual regulated awarding body, TQUK at 
level 7, which carries the equivalent of a Master Degree qualifica on.

Entrepreneurs / Business Owners
Senior, Middle level Managers/  Execu ves
Supervisors/ Manager / Assistant Managers



PROGRAMME STRUCTURE
The total credit for this programme will be 15 credits at Level 7 of study. To 
complete the programme and gain the Business Strategy Professional 
cer ficate, students must successfully complete all the training days.

Depending on the background of the par cipants (i.e. income level, 
company’s requirement, simula on license restric ons and etc) , there are 
3 different routes to achieve this award.

All training routes comprises of two days of facilita on, followed by 
simula on or prac cal whereby coaching and mentoring is provided. 
During the training, assessment will be delivered via simula on (route 1 & 
2) or a capstone project (route 3).

•  Route 1 – Using Digital Simula on: Par cipants will complete 5 days 
planned training. Between day 3 and day 4, prac ce gap will be given 
to par cipants to study the case and analyse the environment 
involved. 

•  Route 2 – Using Manual Simula on: Par cipants will complete 5 days 
planned training. 

•   Route 3 – Training Using Capstone Project: Par cipant will complete 2 
days training and con nue with a capstone project that is no longer 
then 6 months. During the project, a weekly monitoring and 
debriefing will be carried out as part of coaching and mentoring 
service.

Par cipants will be awarded with a cer ficate and transcript that shows the 
different ranks to recognise their level of achievement. 

“BSP is not only fun and exciting to learn but it helps us 
to think out of the box and able to enhance oneself 
further then expected. It bring benefits   to us and leads 
us to feel how real business world is and how we excel in 
bringing the company to the next level using business 
strategies.”, 

Melody P’ng

“The course itself give us tools and idea to run a 
company for multiple year without risking my real 
business. During the simulation, it helps us 
understand how the competitor’s position their 
product and we plan our own strategy.”

Stanly Chin
2020 Participant

PARTICIPANTS FEEDBACK

Scan to watch
what Stanly Chin said

in Youtube

Scan to watch
what Melody P’ng said

in Youtube
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Develop a 
strategic 

vision,
mission and 
core values.

Setting 
objectives

Revise as needed in light of the company’s 
actual performance, changing conditions, 

new opportunities and new ideas

Crafting a 
strategy to 
achieve the 
objectives 

and the 
company 

vision.

Executing 
the strategy

Monitoring 
developments, 

evaluating 
performance, 
and initiating 

corrective 
adjustments.

Most Business Strategy Training’s Practical Scope

Business Strategy Professional’s Practical Scope

ALL ROUTES
All routes begin with the same first 2 days. Central to the philosophy of the programme 
is the desire to produce independent and thinking learners with collabora on skills 
who can use their theore cal knowledge crea vely in a variety of business strategy 
and strategic decision making contexts, bringing to bear ini a ve, and applica on of 
knowledge and skills acquired through their learning and development.

Learner centred learning is implemented from during the training. Ac on Learning, 
Coopera ve Learning, Problem-Based Learning and Experien al Learning will be 
infused into the teaching-learning strategies progressively  increased from day 1 
onwards. Star ng from day 3, training strategy emerged fully into a blended 
combina on of Ac on Learning, Coopera ve Learning, Problem-Based Learning and 
Experien al Learning.

The programme will, therefore, “progress significantly beyond the traidi onal delivery 
of subject knowledge”. It should be noted that the focus will be on facilita ng learning 
rather than teaching and, in this respect, the strategy is designed to facilitate the “deep 
learning” a ributed to a more ac ve par cipa on and self-explora on and discovery 
of knowledge by learners.



Depending on the route participant chosen, participants will continue with 
respective specific training route

See subsequent pages for more details of each route.

Route 1

Day 1 & 2 Same Same Same

Same

Usually a supervised break for 
7 days to allow participants to 
prepare of simulation.

Manual Simulation and 
Strategy Review

Strategy Review

Full Simulation and assessment 
under supervision

Full Simulation and assessment 
under supervision

Capstone Project - Begin and 
implement capstone project 
with weekly supervision, 
coaching and mentoring to 
ensure participants are not 
deviating from the training 
plan.

Same SameDay 3

Day 4

Day 5

Day 11

Day 12

By 4th to 6th Months

Route 2

Summary of all routes

Route 3

DAY 1 & 2 OF ALL ROUTES

Introduction to Business Strategy and Theories
•  An explanation to the importance of Business Strategy including the business strategy 

cycle.
Environment Scan and Analysis

•  The environment scan and analysis covers the both internal and external environment 
information gathering and analysing those information to determine the various 
factors and action plans that are possible to the organisation.

Understand your customer's requirements
•  Learning about the various tools used to profile customers, their pain points, their 

needs and what is considered valuable to the customer.
Competitors analysis

•  Learn to use the various tools for making comparison between the business products 
and the competitor’s products.

Product and Research & Development Planning
• Learn to implement various tools to identify and decide the product design so it is niche 

for the market and delivers values to customers.
Operational Strategic Planning

•  Learn the values chain creation that involve internal stakeholder’s role for various level 
of value development.

Strategic Marketing Planning
•  Incorporate the designed product against the various elements required for marketing 

success.
Financial Analysis and Planning

•  Learn to use various tools such as break-even analysis, budgeting, forecasting, shares 
and etc as part of business strategy planning tool.

Teams Formation
•  Knowledge needed for a leader to have leadership attribute that portray an 

experienced leader who will form a team and lead the team through it’s various stages.

DAY 1 & 2 
(Applicable to all routes)



Induction to the Quantitative Information
•   Information gathered from market that are quantitative in nature are 

to be interpreted so it is evaluated for decision making.
Stock market and reactions

•   Appreciating the economics of stakeholder’s reaction towards 
decisions made such as dividends.

Organisation Formation
•   The various key positions for an organisation or team to function is 

discussed. Putting the right people in the right role.
Strategy Formation

•  Bring all analysis together and make a decision to conclude a set of 
direction and actions.

Balance Score Card & KPI
•  Setting up a system to monitor the progress of the strategy 

implementation and the performance for each contributor towards 
the goal.

Introduction to Simulation System and The Case Study
•  Learn to use the digital simulation software for the purpose of practical.

Standard terminology, process and flow
•  Learn the various business terminology that are commonly used such 

as profit, breakeven, product life-cycle, cost, stakeholders and etc.

DAY 3

PRACTICE DAYS

DAY 5

Upon completion of Day 1 & Day 2 , participants continue below 
sessions.

Practice on digital simulation with supervision, understand the case  and 
study the a virtual business environment. Usually the total practice 
duration is 7 days but this duration can be tailored upon special request.

Participants shall make decision and implement the decision made based 
on the case given. 
This is also the assessment for the programme.

Reviewing of Balance Score Card and KPI Results. 
Individual Improvement action plans. 
Different decisions analysis.

DAY 4

DAY 3 ONWARDS

ROUTE 1



Induction to the Quantitative Information
•   Information gathered from market that are quantitative in nature are 

to be interpreted so it is evaluated for decision making.
Stock market and reactions

•   Appreciating the economics of stakeholder’s reaction towards 
decisions made such as dividends.

Organisation Formation
•   The various key positions for an organisation or team to function is 

discussed. Putting the right people in the right role.
Strategy Formation

•  Bring all analysis together and make a decision to conclude a set of 
direction and actions.

Balance Score Card & KPI
•  Setting up a system to monitor the progress of the strategy 

implementation and the performance for each contributor towards 
the goal.

Introduction to Simulation System and The Case Study
•  Learn to use the digital simulation software for the purpose of practical.

Standard terminology, process and flow
•  Learn the various business terminology that are commonly used such 

as profit, breakeven, product life-cycle, cost, stakeholders and etc.

DAY 3

DAY 5

Upon completion of Day 1 & Day 2 , participants continue below 
sessions.

Simulation
•  Participants shall make decision and implement the decision made based 

on the case given. 
Strategy Review

• At the end of the day, there will be a Strategy Review that discuss the 
performance of participants along with a debrief about the various 
decision made.

•  Discussion will includes the implication from decision made

Practical Simulation
•  Participants shall make decision and implement the decision made 

based on the case given. This time is an assessment and participants will 
have to role play as they are operating the business.

DAY 4

DAY 3 ONWARDS

ROUTE 2
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Induction to the Quantitative Information
•   Information gathered from market that are quantitative in nature are 

to be interpreted so it is evaluated for decision making.
Stock market and reactions

•   Appreciating the economics of stakeholder’s reaction towards 
decisions made such as dividends.

Organisation Formation
•   The various key positions for an organisation or team to function is 

discussed. Putting the right people in the right role.
Strategy Formation

•  Bring all analysis together and make a decision to conclude a set of 
direction and actions.

Balance Score Card & KPI
•  Setting up a system to monitor the progress of the strategy 

implementation and the performance for each contributor towards 
the goal.

Introduction to The Case Study
•  Learn the case given in the simulation and the various elements 

involved in the simulation
Standard terminology, process and flow

•  Learn the various business terminology that are commonly used such 
as profit, breakeven, product life-cycle, cost, stakeholders and etc.

DAY 3

Upon completion of Day 1 & Day 2 , participants continue below 
sessions.

Capstone Project
•  Participants shall make decision and implement the decision made based 

on the case given. 
•  This time is an assessment and participants will have to carry out the 

project as part of there duties. 
Strategy Review

•  There will be a weekly 2 hours review and debrief meeting session to 
provide coaching and mentoring to the participants so they will review 
their strategy, implementation, impact, performance and re-adjust their 
strategy based on the various data received during implementation.

•  Discussion will includes the implication from decision made

DAY 4 until 4th month of the course 
(Maximum extended to 6 months)

DAY 3 ONWARDS

ROUTE 3

7



TRAINING SCHEDULE
Training hours : 9am - 5pm 
( Note : Actual dura on is subjected to learner’s learning progress) 

Please contact us for latest shedule.

AXON CONSULTANCY SDN. BHD. 
(1256670-T)

FINAL CERTIFICATES & RECOGNITION

COURSE ASSESSMENTS

Learners who successfully meet the passing criteria will receive a Cer ficate of 
Achievement jointly awarded by London Examina ons Board and endorsed by TQUK, a 
Learner Unit Summary (Lists of completed component by learner) and an addi onal  
Cer ficate of Achivement awarded by Axon Consultancy that indicate the level of 
achievement as below:

>900
800-
899.99

700-
799.99

600-
699.99

500-
599.99

5 STARS5 STARS
900 marks & Above

4 STARS4 STARS
800-899 marks

3 STARS3 STARS
700-799 marks

2 STARS2 STARS
600-699 marks

1 STAR1 STAR
500-599 marks

Balanced Scorecard 
Achievement

Levels for Certificate
of Achievement

Regardless of the route chosen, all participants are assessed through an interactive 
instrument that requires the participants to plan, implement, monitor and review their 
business strategy effectively.

As business strategy carries knowledge that are applicable to all businesses, it is expected 
that background of the participants varies; for example,  Tibet and India participants may 
have connectivity and economical challanges to use digital use simulation as their 
assessment instrument. While on the other hand,  cases where large corporate managers are 
involved, companies may insist on specific project as assessment instead of simulation. As 
such, one of the assessment instruments will be use to assess the participant depending on 
their background.

Route 1 – Assessed using digital simulation 

Route 2 – Assessed using manual simulation such as boardgames 

Route 3 – Assessed Capstone Project

Route 1 Route 2 Route 3
Case
Strategy Planning
Strategy Implementation
Strategy Monitoring
Strategy Review
Strategy Adjustment
Assessment Instrument
Duration

Digital Simulation
8 hours 8 hours 4-6 months








Manual Simulation Capstone Project

Assessment Summary of all 3 Routes

8



AXON CONSULTANCY SDN. BHD. 
(1256670-T)

BENEFITS OF BSP

1. Holis c Decision Making

BSP helps to develop the execu ve level of understanding across mul ple 
departments, mul ple areas of responsibili es through experien al and immersive 
training structure. 

2. New Meta-learning Development

As you discover new perspec ve and considera ons, it widens your thinking scope 
and your ability to think across func ons.
 
3. Structure, Process and System

Through the business strategy analysis, planning and decision-making framework, 
you will learn to implement the steps for effec ve analysis and planning, making your 
business strategy rewarding.

4. Grow Your Career or Business

Whether you are a business owner, leader, execu ves or university graduate, the 
learning from this course enhances your professional growth or will directly and 
posi vely affect your business growth and strengthen your business posi on.

5. Comprehensive Business Strategy Analysis, Planning & Decision-making tools

A ‘toolbox’ of worksheets used to analyse the business environment from macro to 
micro perspec ve together with templates for planning and decision making allows 
you to mix and match the tools in your team and for your clients. As a Cer fied 
Business Strategist, this toolbox provides you endless possibili es in your 
consulta on and planning ac vi es.

6. Professionally and Academically Accreditated

The BSP is awarded by the London Examina on Board and endorsed by TQUK. The 
course is carefully designed to facilitate your learning to understand and apply the 
theories and tools. The results of your implementa on will be evaluated and debrief 
which enriches learning through the applica on of the BSP tools that facilitates 
knowledge exchange

7. A Truely Applica onal Learning Experience

BSP is designed with combina on of knowledge and experiences into a experien al 
training programme. Breaking beyond tradi onal management training at focuses on 
knowledge sharing, BSP incorporates the implementa on, monitoring and review 
aspect of a training that brings par cipants to meet the real world business 
challanges with responsibility and accountability beyond the boundries one is used 
to. This training will be sure to develop the par cipant’s business accumen. 
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SAMPLE CERTIFICATE


